
I’m Liang Zhao. 
A Senior UX Designer @ Morgan Stanley.

HELLO.

NICE TO MEET YOU



Redesign Manage Employee Function 
People problem  ·  Iteration  ·  Outcome  ·  Learning



DESIGN PROCESS

01Project vision 02Problem 
Definition

03Ideation 04Validation 
Iteration

05Development 06Monitor
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TEAM + RESPONSIBILITIES

My Team 1 Project manager

2 Product owners

User research

Wireframe + Prototype + Visual design

My Roles

3 Stakeholders

5 Developers

User testing

Design quality control
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PEOPLE PROBLEM ITERATION OUTCOME LEARNING
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Establish a workflow to allow managers and HRs to 
manage their employee’s information efficiently
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Establish a workflow to allow managers and HRs to 
manage their employee’s information efficiently

People problem

Solution Users
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Original dashboard



Original employee detail page





Original workflow
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Metrics Time spent on task 

Satisfaction score 

# of customer support tickets 

Active users/week

13

PEOPLE PROBLEM ITERATION OUTCOME LEARNING



14

PEOPLE PROBLEM ITERATION OUTCOME LEARNING



01Kick off a 
change request

02Submit a 
change request

03Approve

by a manager by a manager by a HR
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01Kick off a 
change request

02Submit a 
change request

03Approve

by a manager by a manager by a HR
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Original dashboard



Nav / Action

Employee information / View

Original dashboard



Iteration 1
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Tasks / Action

Nav / Action

Employee / View

Hiring / View Recent changes / View

Iteration 1
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Tasks / Action

Nav / Action

Employee / View

Hiring / View Recent changes / View

Iteration 1
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Tasks / Action focus

Nav / Action focus

Recent viewed / View focus

Hiring / View focus Recent changes / View focus

Nav / Action

Tasks / Action

Recent changes / View

Make change / Action

Employee / View

Final wireframe
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Tasks / Action focus

Nav / Action focus

Recent viewed / View focus

Hiring / View focus Recent changes / View focus

Final wireframe

23



STYLE GUIDE

Aa Heading 1 
Heading 2

Paragraph

Typography

Color scheme Buttons

Roboto Heading 3

Regular  ·  Medium  ·  Bold

Primary button

Secondary button

Primary Secondary Indicator
Tertiary button
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FINAL  
VISUAL

25



01Kick off a 
change request

02Submit a 
change request

03Approve

by a manager by a manager by a HR
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FINAL VISUAL
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01Kick off a 
change request

02Submit a 
change request

03Approve

by a manager by a manager by a HR
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Iterations
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FINAL VISUAL
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~20 mins 

7.2 

10% 

55%

Time spent on task 

Satisfaction score 

# of customer support tickets 

Active users/week

Results
~200,000 users
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Offline process        Digital platform
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02Mimic real life 
structure

03Roll out new 
design in phases

01Use intuitive 
design patterns
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